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Agenda

19:00 Meet and greet - networking

19:30  Migrating our WordPress business to the Cloud
with Leo Mindel

20000 Q&A

20:30  An introduction to live streaming — Leo Mindel

20:45  Wrap Up —incl. more 2019 plans

21:00 Social at Sovereigns
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Venue sponsor

RedIT
@reditcouk

Scott McKeown says

I'll offer a 25% discount on Web Hosting or
Virtual Servers to WordUp Pompey!
members entering wordup at checkout

(that's for life by the way, not once)

re

N Sponsors

Pizza / refreshment sponsor

34SP
@34sp

Manchester, UK based website hosting.

Free 3 month trial of WordPress hosting.
Use code: WPPOMPEY

L) 34SP.com




Migrating to the clouc
ay ™ . 2

"Migrating our WordPress business from self owned hardware to the Cloud"

with Leo Mindel @ WFCKeego

We planned a 18 month migration from our own data centre to AWS in
2015 but life is not that simple. Four years later Sotic are now 100% cloud
based, running some of the fastest award winning WordPress sites out there
with a huge improvement in employee well being and work / social balance.

4 The presentation will cover:

Migrating from a datacenter to Cloud

Advantages of Cloud for

1. Scaling and uptime

2. Increasing the development Curve
3. Security and DR

4. Cost Reduction

How we transformed a 30 person digital agency from our old CMS and
onsite servers to WordPress and Cloud and how we now deliver websites
that are super fast. e.g. Six Nation




An Introduction to live streaming
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with Leo Mindel @ WFCKeego

Leo was responsible for the Live streaming of each session in three
separate streams at WordCamp London 2019.

In the future, once we’ve learnt how to do it, and got the necessary
kit, some of our WordPress Portsmouth Meetups may also be live
streamed.
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Countries
Groups
Members

Portsmouth

Brighton
Bournemouth

Exeter
Bristol
Tunbridge Wells

768
380122
123
585
490
239
906
348

758
373,903
115
578
485
237
897
342

737
366,025
114
569
477
232
885
328

723
359,828
110
558
473
226
875
321

715
352,975
104
554
466
220
871
306

706
345,416
102
546
447
201
857
291


https://www.meetup.com/Portsmouth-WordPress-Meetup/
https://www.meetup.com/WordUp-Brighton/
https://www.meetup.com/Bournemouth-WordPress-Group/
https://www.meetup.com/wpexeter/
https://www.meetup.com/wpbristol/
https://www.meetup.com/WordPress-Tunbridge-Wells-Meetup/
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\dep WordPress plans for 2019

25 Jul WordPress Bournemouth — Designing for Accessibility
17-19 Aug WordCamp Brighton

18-20 Oct WordCamp Dublin

1-3 Nov WordCamp US - St. Louis

? WordCamp Newcastle

? WordCamp Leeds

https://central.wordcamp.org/schedule/

https://make.wordpress.org/core/5-3/

https://make.wordpress.org/core/2018/12/08/9-priorities-for-2019/
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~ #wppompey plans for 2019
WordUp
__PowreY ]

ate Agenda  INows

Aug Summer Holiday

Sep Possibly a clinic Bring your
laptop / tablet

Future Gary Jones, Todd Halfpenny, Babs Saul, Dan
speakers Maby — by Hangouts ?

Talks Copywriting with Lesley Hussell Editing Edge

Date: 3" Wednesday of every month
Start: 19:00

End: 21:00

At: Technopole, Kingston Crescent,
Portsmouth, PO2 8FA
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wadtn  Thanks to our sponsors
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Thanks again to our venue sponsor @reditcouk

And to our new sponsor @34SP
034SP.com




